Loan Application for Hibbing Economic Development Authority

Business Name: ______________________________________________________________________________________________

Business Address: ____________________________________________________________________________________________





Street



City


State

Zip Code

Business Phone: _________________________________

Name of Principal No. 1:





Name of Principal No. 2:

__________________________________________________

__________________________________________________

Home Address: _____________________________________

Home Address: _____________________________________



Street


            _____________________________________


            _____________________________________
            



City

State
            Zip Code



City

State
        Zip Code

Home Phone:_______________________________________

Home Phone: ______________________________________

Type of Business (LLC, Corp, Sole Prop): __________________________________________________________________
Date Established: _____________________

Amount of financing request from Hibbing Economic Development Authority: _____________________________________
Total Project Costs: _____________________________________________________________________________________
Signatures: (Must be signed by all parties having 20% or more ownership in the business)
I declare that any statement in this application, or information provided herein, is true and complete to the best of my knowledge and hereby acknowledge that I have read and understand the following statement:

“The State of Minnesota and its agents have the right to verify information provided in this application.  False information, in addition to disqualifying the applicant from any further consideration for financial assistance, may also subject the applicant to the penalty provision of Minnesota Statute §609.645.”

Name: ________________________________________________Title: ________________________Date: ____________________

Name: ________________________________________________Title: ________________________Date: ____________________

PLEASE INCLUDE WITH YOUR APPLICATION (Further Documentation will be Required Upon Approval of Loan – See Loan Guidelines for Details)

• Business/Project Plan and financials for the project, see next page for requirements
• Any and All Estimates for Material/Labor that Applicant has received at time of application

• Job creation, sources/uses, collateral, see page 3 for sample requirements
• Verification that Property Taxes and Utilities are current and paid. Please note: Applicant will not be eligible for loan if past due taxes or utilities exist on subject property.
Please return to:

Hibbing Economic Development Authority


For more information or help please call:




401 East 21st Street




1-218-312-1579




Hibbing, Minnesota 55746




Or




HEDA@HibbingMN.gov 

Business Plan (Sample can be found at www.northlandsbdc.org/business-resources/)

For businesses incorporated less than two years, or, those with a large (over $50,000) loan request, ALL information below must be supplied with the signed and dated loan application.  In addition, all information must be consistent with each other.  Any applications received, which are incomplete or not signed, will cause delays in review of the application.

For long-established business, a subset of the following information may be required, depending on the size of the loan request.
Contact HEDA Executive Director to receive guidance on requirements.

Section 1:  Executive Summary
A brief description of the project, timeline, funding request from HEDA, and total project costs.

Section 2:  Business Description
The history and description of the business should be one or two pages describing the company, operation and product line, history, principals, market and competition, affiliates, legal structure, and employment. Include vision and mission.

Section 3:  Goals
Describe in detail how the total project funds will be used, project timeline, short/long term S.M.A.R.T. goals

Section 4:  SWOT Analysis
Describe the strengths, weaknesses, opportunities, and threats for the company and the project.

Section 5:  Customers/Competition
Describe your customers (demographics, psychographics, and geographic area) and competitors (along with strengths and weaknesses of each)

Section 6:  Industry Characteristics & Trends/Sales Projection Data
Potential customer base, national trends, competitive advantage, share of existing marketing to capture. Provide a detailed sales strategy including such items as:  a.  Target Market   b. Competition c. Pricing d. Distribution e. Advertising f. Sales Promotion g. Independent Market Studies

Section 7:  Marketing Plan
What channels will you use to reach your customers?

Section 8:  Support Professionals
Please list your CPA, Attorney, Bank, Insurance, SBDC Consultant, etc.

Section 9:  Financial Projections, including assumptions
All projections must cover a minimum of two complete fiscal years, two (2) years proforma balance sheets, two (2) years projected income statements and two (2) years projected cash flow (monthly and annually). Any assumptions about income or expenses must be described in detail.

Appendix 1:  Interim Financial Statements, for current business
An applicant must provide a balance sheet and income statement, which is less than 90 days old.

Appendix 2:  Business and Individual Taxes

Applicant must provide business and individual income taxes for the past three fiscal years.  If business has been in existence less than three years, provide as many as possible, and/or identify as a start-up entity.

Appendix 3:  Affiliates, if applicable
Description of any affiliates or subsidiaries of applicant(s), as well as balance sheets and income statements for past two fiscal years on such affiliates or subsidiaries.

Appendix 4:  List of outstanding business obligations or debt schedule, for current businesses, if applicable
This list will include original amount and date, present balance owed, interest rate, monthly payment, maturity, and security pledged for each loan or debt your business currently has.  Please indicate whether the loan is current or delinquent.  All obligations must be consistent with interim balance sheet.

Appendix 5:  Resumes and Personal Financial Statements

Resumes of all principals and key management personnel as well as current, dated, and signed personal financial statements from all principals with significant financial interest in this business must be included.

Note:  Any additional information you feel would be pertinent to this application should be included as an additional appendix.

Job Creation






Full Time

Part Time
Total Full Time Equivalent*

Number of Existing Employees


________

________

___________

Number of New Jobs Created


________

________

___________

*Full time equivalent (FTE) is defined as the number of hours worked by all full-and part-time employees divided by 2,080 (the number of hours in a typical work year: 52 weeks X 40 hours).

Project Cost and Request Summary
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	Owners Equity
	
	 
	
	Land
	
	 

	Loan 1
	
	 
	
	Building
	
	 

	Loan 2
	
	 
	
	Equipment
	
	 

	Loan 3
	
	 
	
	Inventory
	
	 

	Line of Credit
	
	 
	
	Start-Up Costs
	
	 

	
	
	 
	
	Goodwill
	
	 

	
	
	 
	
	Refinance
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	Working Capital
	
	 

	
	
	
	
	TOTAL
	
	


Loan Description: Include lending institution, interest rate, and loan term from list above
	
	Lending Institution
	Interest Rate
	Loan Term
	Secured? (Y/N)

	Loan 1
	
	
	
	

	Loan 2
	
	
	
	

	Loan 3
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List of collateral and estimated values:
	
	Description
	Value in $

	Item 1
	
	

	Item 2
	
	

	Item 3
	
	

	Item 4
	
	

	Item 5
	
	


2

